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A NEWSLETTER FOR THE MEMBERS OF UAW LOCAL 2069

Greetings all,

| want to begin by saying congratulations to Lori Duncan on being elected as the SBU
Bargaining Chair. Also, | would like to congratulate Joe Gill on being elected as the SBU
Skilled Trades Chair. With that said the Local will have an election for Salary District 1,
Engineering, to replace Lori as Committeeperson.

| also would like to congratulate Marty Daily as well for being appointed as our new
Local 2069 Health and Safety Rep. Marty brings a lot of experience to this position from his
previous career as a millwright and being involved in industrial safety. Marty helped build the
Stellantis Jeep factory located in Toledo, Ohio and played a significant role in safety there.

We had training on September 22nd & 23rd for the upcoming negotiations. David
“Shaggy” Firkins went over the responsibilities for some of the standing committees,
bargaining teams and our local executive board so they will be prepared, not only to help
during negotiations, but also in case of a strike if needed. Our International Heavy Truck Rep.
Billy Rose and our Region 8 Rep. Corey Hill, among others, were here for the training. There
will be other training in the future to help guide our local for next year’s challenge.

We met with our plant manager, Marcus, recently and he indicates that with the
possible government push back on the 2027 emissions, and possible cheaper fines for not
meeting emissions, hopefully it will help the order board be stronger for next year. We have
been made aware that several of the job breakdowns are a mess and manpower in some
areas are still a concern. The Company is trying to hire more employees and there is a $100
incentive for recommending someone that will stay for 90 days. We were originally told the
Company was trying to hire 300-400 but | am not sure where they are on that number as of
now.

Since taking over Rick has worked the grievance load down from 147 to pretty much
being caught up now. The step 3 and 4 meetings have been going well. Not everything is
winnable, but a considerable portion is being resolved, and most of them have money tied to
the grievances. The next step 4 meeting looks to be sometime in late October.

Rick and the HBU team have been having successful contract preparation meetings.

They are looking at membership demands, trying to write language to accommodate those
demands and trying to write language proposals to fix some obvious contractual needs.
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From the Local President

If you haven't sent in your contract demands yet don’t forget to do so. You can send in
your contract demand on the link that was sent through our mass text alert. We will not be
using paper for demands because we want to make sure only members get to put in
demands and because the text alerts only go to members, which is why we are using that
system. | encourage everyone to sign up because the negotiating team will be sending
information through that system to give the membership as much information as permitted
during negotiations, so if you know someone who has not, please encourage them to do so.

We had a highly successful UAW Family Picnic on August 30th. There seemed to be
over 1,000+ members and their families in attendance. Mission BBQ provided the food, which
was awesome, and |, along with Gary Redd and Bobby Hunter, really enjoyed welcoming
members and their families as they parked. | am already looking forward to next year.

I know things in the plant are tough right now but Rick and the bargaining committee
are working hard every day to try to resolve these issues as soon as possible. Make sure to
work steady and if you need help to be sure and let your supervisor know and reach out to
your committeeman as well.

| hope everyone enjoys the cooler weather on the horizon and | hope to see you many
of you around.

In Solidarity,

Blly Ogle
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From the Hourly Bargaining Chair

Greetings all,

Hello once again. | hope everyone has been enjoying the last few days of summer before
the calendar told us that fall has arrived. | personally love the summer and hate to see the hot
weather come to an end. Some folks dig the cold weather. | am not one of them! But spring and
fall are truly two of the best times of the year for many people. The smell of burning leaves,
s’mores around a campfire, or the aroma of grilling food at a tailgate party are all great signs
welcoming autumn into our lives. The Bible even tells us that while the earth remains, there will
be day and night, cold and heat, and seedtime and harvest. Like it or not, the seasons change
and winter follows autumn thereafter.

Enough philosophical dribble. Getting back to work related issues, as many of you know,
the company has employed a third party called Randstad to do their recruiting for them. And as is
the case with most forays into using a third party for anything, there have been instances of
issues that are undesirable.

When our payroll was done here, we were able to capture many issues and errors on an
employee’s check and were able to see them corrected before the employee finished their shift
on Friday. Not surprisingly, those instances are now complicated. When we had an S & A or an
FMLA question, they were fielded at the time, and many pending problems were avoided up front.
We have now been experiencing problems with Alight, the third-party that handles these
processes. Now the company relies on a third party to recruit potential employees, which to this
date has had mixed reviews. But let us face the obvious fact that many of the new hires coming
into the factory as potential employees are leaving before their first paycheck is obtained.

Panic management has caused the fast tracking of workers into our facility that are not
prepared for the production world nor have previously worked in a union shop. | remember the
days when the union and the company jointly interviewed potential employees and would only
recommend those who were gauged to have the potential to succeed in an industrial
environment. | am in no way bashing those who have been hired recently and will successfully
complete their probationary period to become seniority employees. But once again, a third-party
decision has resulted in a less than favorable outcome.

Third party involvement in everyday business has become commonplace. In my opinion, it
has not been good decision-making that has ushered in this era of third-party involvement.
Streamlining a company’s way of doing business for the sake of convenience may be modern
business strategy but it does not work well in the way of managing a workforce.

There is currently a raging debate between the union and the company over the definition
of offline versus online work. For 51 years, once a truck rolls off the end of the flat top, it was
considered as being offline. But gee, new management is now trying to determine that online
work continues all the way through ABS testing, dyno, ride height, fluid top off, and front-end
alignment. Really? All those functions are not performed online. Why not? Because they cannot
be done online. They are performed offline for a reason. They are pre-ship processes and not part
of the “production” process.
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It is an aggravation to see an online repairman carrying parts to the offline area and not
only performing material handling work but also offline repair work as well. We have tried to
dispute this issue across meeting tables and have expressed our displeasure about this change
in the way we have always defined things in our factory. But to no avail. | have chosen to pursue
this stalemate through the grievance procedure. | do not agree with the current management’s
decision. | am not trying to tell them how to run their business, but | am convinced that the line of
demarcation between online and offline still exists and it must be clearly defined.

| am happy to pursue common resolutions that build relationships between the company
and the union, but | am not willing to compromise on historical procedures that have shaped
classifications that have been defined over years of negotiating and that have been in put place
to better define our workforce and individual duties.

The grievance load is not so much of a load anymore. We still have our disputes over the
day-to-day stuff, but it seems that we are now more able to settle disagreements cordially before
a grievance needs to be filed. That doesn’t mean that we have become the best of friends with
current management, but it means that we don’t rush to military action if we have a disagreement.

| believe it is essential for the two parties to get along for the most part because quite
simply, inner conflicts within our facility can hamper our growth as business partners and
ultimately, the growth and sustainability of the corporation for which we work. Is that so hard to
believe? | think not. | think inner strife creates a morale issue which leads to bad feelings which
can lead to negativity spreading throughout the whole place. And what does negativity do? It
undermines the entire process of what we are trying to do here.

We want Volvo to be a successful company so that we have more job security. We want to
sell trucks to our customer base that will ensure that very security. But when internal squabbling
results in less progress and more stalemates, the overall growth can be adversely affected.
Stunted even. | have seen it before when relations between the company and the union were
much more strained than they currently might be. And | have also seen the flip side of the coin
that reflects how upbeat and successful this factory can be when there is no bickering over every
little thing, and both parties show respect for one another. It is my desire to see management
treat our hourly workforce with respect and see us as the profit makers that we are. | also desire
to see renewed efforts to ensure the morale of the workforce is positive. We have a lot of work to
do in this area, but | am willing to see that through if | can get some cooperation from the
management team. We will see.

Have a great month and enjoy the coming cooler weather and the excellent fall colors
about to explode upon us!!
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Greetings all,

| want to start off by reminding my group (SBU) to know your job responsibilities and
do not let other people do them. The company has recently decided not to fill our Training
Facilitator position. The company feels like certain responsibilities of the job can become
automated with QR codes or Ask HR, which will then, in their opinion, leave a less than 40
hour a week job.

Obviously, the union does not agree with this decision, so a grievance will be filed.
Please do not give your work away, even if it is something that is not your favorite thing to
do, protect your position by doing your assigned work. If new technology is coming to your
area, learn about it and how it will affect your job. Please understand that you are the first line
of defense in protecting your job.

We currently have an opening for committeeperson for District 1 - Engineering.
Nominations will be during the October meetings with the election being held sometime in
late October. The person who gets this position will be attending negotiations next year.
Please give it some serios consideration if you are in this district and if you have any
questions regarding it, please contact me.

In Solidarity,

Lore Duncanv




Solidarity T-Shirts

| AMERICANS WORK

UAW Local 2069
Dublin, VA

NEXT PICK UP TIMES ARE
MONDAY, OCTOBER 12T &

TUESDAY, OCTOBER 137H
DURING MONTHLY MEMBERSHIP MEETINGS

MEMBER MUST PICK THEIR SHIRT UP AND SIGN FOR IT.

UNION STRONG ~ MADE IN AMERICA  BUILT TOGETHER
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International

Executive Board Election

| ' I I 1)
l "
» [ DK
2UHAKL
OLID
[ I

-ﬂm SECRETARY-TREASURER VICE PRESIDENT
« Shawn Fain (Local 1166) = Brandon Campbell (Local 1268) Laura Dickerson (Local 600)

= Greg Mooney (Local 2147) | | « Margaret Mock (Local 140) fevnGotinghy (Cocalai2)

\ § Ryan Hiestand (Local 977)
e Will Lehman (Local 677) e Roc Ciers (Local 896) Mike Booth (Local 1700)
e Rich Boyer (Local 140)

Kisha Richardson (Local 12)
« Brian Keller (Local 1248) Eric Fleming (Local 7)
- Tricia Gieger (Local 651) o A
Rachel Dickinson (Local 6000)
Tony Totty (Local 14)

Mike Turner (Local 2209)
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UAW.org Useful Links Local Union Digital Training I

C 2% region8.uaw.org/uaw-local-2069

Blog v AboutUs v Events v Resources v  Standing Committees v

Pulse of the NRV  The Voice of 2069 Seniority List ~ Constitution Take Action
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Local VEC Centers Information UAW Local 2069 Annual Family Picnic UAW Text Alert

Why Do You Wear Red?

Welcome to UAW Local 2069 Website!

PRIDE OF THE NRV

Remember to check out our
local website at

https://region8.uaw.org/uaw-local-2069
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